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Northern New England Geriatric Workforce Enhancement

Program
* A federally funded HRSA initiative designed to test innovative approaches
to delivering healthcare to older adults

« Dartmouth Centers for Health and Aging received our second round of funding in 2019

« Since January 2016, we’ve partnered with primary care sites across the
country to implement best methods for delivering primary care to older
adults through Medicare Reimbursable Codes
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“One of our successes is the teamwork we’ve done, building an interprofessional

team...| honestly haven’t worked on a smoother project than this.” — Participant, UYMHN
Alice Hyde Medical Center



Training Timeline

Prior to training, a series of surveys are administered to the practice manager and individual participants to
help determine how best to support the team

The Codes: feLearning & Bootcamps: )
Annual Wellness Visit (AWV) Duration: Approx. 6 hours of self-paced asynchronous
Chronic Care Management (CCM) work, approx. 6 hours of in person training
Transitional Care Management (TCM) Content: The nuts and bolts of implementing the
Advance Care Planning (ACP) billable code, sharing of tools and workflows
Participants: All staff at your site working on

Qmplementation )

CODE 1 CODE 3 CODE 4

elLearning & Learning elLearning & Learning elLearning & Learning

Bootcamp Collaborative Bootcamp Collaborative Bootcamp Collaborative

ONGOING DATA COLLECTION

Learning Collaboratives
Duration: 1 hour monthly for 6 months

Ongoing Data Collection: Content: Review of content learned and progress
Duration: Full cycle of GWEP grant made

Content: Regular data dashboards with information Participants: Sites from outside your network working
about applicable billable codes and selected MIPS to implement the same code

measures

Participants: Data collection experts at your site
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